SOUTH CAMBRIDGESHIRE DISTRICT COUNCIL

REPORT TO: Council 23 November 2006
AUTHORY/S: Chief Executive / Democratic Services Manager

RECOMMENDATIONS OF THE TRANSFORMATION COMMITTEE - 21 NOVEMBER 2006
Purpose

1. To inform Council of the recommendations of the Transformation Committee in
respect of the second tier reorganisation.

Background

2. All of the relevant issues are set out in the report to the Transformation Committee on
21 November 2006.

Options
3. Not to adopt, or to amend, the recommendations.

Implications, Consultations, Effect on Annual Priorities and Corporate
Objectives

4, Information relevant to these sections is set out in detail in the report to the
Transformation Committee on 21 November 2006.

Recommendations
5. Members are invited to approve the following recommendations:

(a) That Council note the revised second tier structure set out at Appendix A to
the report to the Transformation Committee and approve the associated
budget variances for the 2006/07 and subsequent financial years, estimated
at £60,000 General Fund [best case scenario] and £5,000 Housing Revenue
Account for 2006/07, and from 2007/08 ongoing revenue expenditure of
£80,000 per annum and £45,000 per annum respectively.

(b) That, with effect from 31 December 2006, the combined post of Head of Legal
Services and Monitoring Officer be made redundant as part of the Second
Tier restructuring proposals and that the role of Monitoring Officer be
reallocated to the Executive Director with effect from 1 January 2007.

Background Papers: None

Contact Officer: Richard May — Democratic Services Manager
Telephone: (01954) 713016



